CYLENTCEX

The future operating environment
for higher education.
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CYLENTCEX

TODAY'’S
REALIT
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Most campuses are experiencing
fragmented Al adoption.

Fragmented Al

®) ()

Shadow Al

[ ]

No Governance

Limited Visibility

No Roadmap
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ACADEMICS
Al TUTOR

FINANCE
Al ANALYTICS

STUDENT AFFAIRS

Al ASSISTANT
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THE

INFLECT]
POINT ¢

Every campus is already '-
becoming Al native.
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Some intentionally.
Most accidentally.



Al NATIVE CAMPUS H

The Al Native Matrix™

One journey. Six progressions. Continuous institutional intelligence.
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Set direction with clarity. Build the foundation
Establish executive intent with governance, data,

\,  and institutional priorities. | and operational integrity. J
— e

|/ GOVERNANCE-FIRST
Accountable. Ethical. Secure.

DIRECTION | FOUNDATION

L —

L institutional objectives. J | and scalable impact. J . for lasting transformation. J | for future readiness. )
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STRATEGY

Align strategy, architecture,
and resources to advance

HUMAN-CENTERED
Empowering people.
Elevating potential.
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ITERATE

EXECUTION INTEGRATION ' EVOLUTION
Deploy Al solutions at speed Embed Al into systems, |

Continuously learn,
with measurable outcomes workflows, and culture

optimize, and evolve

AR NIST-ALIGNED

A IMPACT-FOCUSED N
| @ Aligned with Al RMF D[I Measurable outcomes.
and ISO/IEC 42001. U[l Institutional excellence.




VECTOR®

~THE TIP OF THE SPEAR
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Signature Executive Al Engagement =+
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Institutional
Al Snapshot

Leadership _
() Signal Summary -
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Eﬂ Opportunity Map /i

Governance & Wf @ Executive

Risk Snapshot ) Recommendations
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@ VECTOR is where clarity begins.
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CORE

ESTABLISH CONTROL

P ——
@ (] N ASSESSMENT

M Understand current Al activity,
N /  exposure, and readiness.

C j  Align leadership understanding
N ~ and decision language.

Define control, oversight,

@\ GOVERNANCE STRUCTURE
N ~ and accountaability.

[ O ) EXECUTIVE FLUENCY >

CORE builds the institutional
foundation for trusted Al.
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r GOVERNANCE-FIRST e BN ERER ) A  NIST-ALIGNED

Accountable. Ethical. Secure. | Emp””{"’er'“g F’E‘?P‘& | \gf Aligned with Al RMF

Elevating potential. and ISO/IEC 42001.




ALIGN"

DESIGN INTELLIGENCE

ALIGN organizes strategy, architecture,
and leadership for launch.

PRIORITIZATION ' :
Identify high-value

Al opportunities.

. <
. = ARCHITECTURE

02\ LEADERSHIP

ENVIRONMENT CONFIGURATION\ |

Prepare platforms, models,
workflows, and access. : | )

: K LAUNCH READINESS

PILOT SELECTION = \
Choose launch-ready pilots
and rollout priorities.

= == ( GOVERNANCE-FIRST 00 HUMAN-CENTERED AR NIST-ALIGNED /,! IMPACT-FOCUSED
Accountable Ethical Sacire: f&n Empowering people. 4/ Aligned with Al RMF | []I]["] Measurable outcomes.

L Elevating potential. and ISQ/IEC 42001. Institutional excellence.



EXECUT.E & B.ROANE

DEPLOY turns Al planning into
measurable operational capability.
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PILOT - >| 1 SYSTEM - >| PERFORMANCE

IMPLEMENTATION i LAUNCH /7. MEASUREMENT
|

i Build and activate Launch approved tools, | | Measure adoption,
| controlled pilots. | copilots, GPTs, efficiency, and
| and agents. outcomes.
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EMBED &

INTEGRATE & ADOPT

EMBED moves Al from
pilots into institution-wide operation.
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/" . Workflow Integration ¥ & ~_ Department Expa siv:m#j ( g O\ Adoption at Scale
| 5 Integrate Al into recurring )) :ﬁ]n_lﬁ' Extend deployment across >) | foﬁ | Enable training, usage,
- % 4 workflows and processes. \ © campus units. | - /" and culture change. |
9 i . ) ) | :
GOVERNANCE-FIRST 0O HUMAN-CENTERED />  NIST-ALIGNED o IMPACT-FOCUSED
‘ Accountable. Ethical. Secure. f DF] Empowering people. \ﬁ’ Aligned with Al RMF EID[]U Measurable outcomes.

Elevating potential.

and ISO/IEC 42001. Institutional excellence.



ITERATE

OPTIMIZE & EVOLVE

ITERATE keeps the Al Native system learning,
optimizing, and advancing.

4 o N, e N

PERFORMANCE SYSTEM CAPABILITY
REVIEW » OPTIMIZATION » EXPANSION

Measure KPI, Improve workflows, |dentify next
usage, and tools, prompts, opportunities and
impact. | and governance. | restart the cycle.

( @ GOVERNANCE-EIRST 00O HUMAN-CENTERED @ NIST-ALIGNED A IMPACT-FOCUSED

Accountable. Ethical. Secure. 1 (¢ &f] Empowering peaple. Aligned with Al RMF I nf[l|] Measurable outcomes.

Elevating potential. and ISO/IEC 42001. Institutional excellence.
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VECTOR

Set direction with clarity.
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000 LEADERSHIP
COANQ VISIBILITY

Real-time insights for
confident decisions.

/

CORE
Build the foundation.

N

N

GOVERNANCE
CONTROL

Stronger oversight,
reduced risk.
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ALIGN

Align strategy and resources.

\
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STUDENT SUCCESS
OPPORTUNITIES

Personalized support,
measurable impact.

—

DEPLOY

EMBED

ITERATE

Execute Al solutions at scale. Embed into systems and culture. Evolve for future readiness.
I N[ \ CONTINUOQUS \
OPERATIONAL RESPONSIBLE | /\;l
INSTITUTIONAL
EFFICIENCY @iié Al ADOPTION [|
@ oldll iMPROVEMENT
Automate smarter. Ethical, secure, and ‘ ; :
i Data-driven evolution
Operate leaner. transparent by design.
' . that compounds.
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CYLENTCEX

Al NATIVE CAMPUS HE®
CONVERSATION _

A structured path toward responsible,
institution-wide Al capability.

Cylentex is engaging select institutions in private
executive conversations around Al Native Campus HE™, A S
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5 INSPIRE.
- : a : . | INNOVATE.

Continue the conversation at S5 s & * 5 IMPACT.

cylentex.com il T
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